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Epistemic Framing Note: This document is a Synthesized Work. It motivates practical ethical
consequences using the metaphysical scaffolding of the “Ordered Patch Theory” [1], which is
itself a constructive, speculative framework (“Hyperstition”) rather than an empirical physics
claim. It asks: if we view our reality through the lens of extreme informational survivorship bias,
what obligations emerge?

Abstract: A Practical Ethics Grounded in the Ordered Patch Theory

This paper motivates an ethical framework using the Ordered Patch Theory (OPT) [1] as its
metaphysical scaffolding. If conscious experience is a rare stabilization of a private informational
stream — sustained by a Compression Codec of causal rules, shared language, and institutional
memory — then the primary moral obligation is not happiness, duty, or social contract, but the
maintenance of the conditions that make experience itself possible.

We call this obligation Guardianship of the Codec — effectively a Codec Optimization
Protocol. We argue that climate disruption, disinformation, institutional decay, and civiliza-
tional conflict are not independent crises but unified manifestations of the same underlying
process: Narrative Decay — an increase in entropy within the codec that sustains the ob-
server’s world. To combat this, morality must be reframed as Bandwidth Management. A
distinctive feature of this ethics, grounded in the survivorship-bias structure of OPT, is that the
danger is systematically invisible: we can only observe patches that survived, so our intuitions
about fragility are calibrated on a biased sample of winners. The Guardian’s task is therefore
not only practical but epistemological — to see clearly through the survivor’s illusion.

I. The Situation of the Guardian
1. What the Ordered Patch Theory Tells Us

The Ordered Patch Theory proposes that each conscious observer inhabits a private informational
stream — a “patch” of low-entropy, causally-coherent reality stabilized within a substrate of
infinite chaotic information [1]. The “Laws of Physics” are not objective fixtures of the cosmos;
they are the observer’s Compression Codec — whatever rule-set f successfully compresses
the infinite noise of the substrate into the highly restricted bandwidth (~ 10! — 102 bits per
second) of conscious experience.

The patch is not given. It is maintained. The Stability Filter [1] that selected this particular
universe — this particular set of physical constants, dimensionality, and causal structure —



selects for patches capable of sustaining a persistent observer. Stability is rare in an infinite
space of configurations. The default is chaos.

2. The Rarity of Stability

To appreciate what we are embedded in requires understanding what we are not embedded
in. The substrate Z contains every possible configuration, including the vast majority that are
causally incoherent, entropic, and incapable of supporting self-referential information processing.
The patches that sustain observers are a measure-zero selection — not because the filter is
generous, but because the requirements for sustained, complex, self-aware experience are stringent

[1][2].

This rarity has moral weight. If you find yourself in a stable, rule-bound patch capable of
supporting civilizational complexity — science, art, language, institutions — you are not
encountering something ordinary. You are at the output of a process that, in the vast majority of
configurations, produces nothing at all. Hans Jonas, writing in the shadow of nuclear technology,
recognized this same moral weight: the very capacity to destroy the conditions for existence
creates the obligation to preserve them — what he called ontological responsibility [10].

1I. The Codec
1. Hardware Codec vs. Social Codec
The Compression Codec is not a single monolith; it exists in two radically different registers:

e The Hardware Codec (Immutable): The physical laws, the quantum floor, the
dimensionality of spacetime, biological evolution. These are the stability conditions
selected by the infinite substrate [1]. They are not vulnerable to our neglect. We cannot
“break” gravity.

o The Social/Computational Codec (Fragile): The layers we actively maintain to
compress the complexity of living together. Shared language, institutional memory, science,
law, democratic governance, and a stable climate envelope.

The Hardware Codec requires only observation; the Social Codec requires active maintenance.
Each layer of the Social Codec compresses the one below it. Each layer can be corrupted. When
corruption propagates upward from any layer, the entire stack begins to fail.

2. The Social Codec Is Not Self-Sustaining

Unlike physical laws, the civilizational layers of the codec are not automatically maintained.
They require active effort — transmission, correction, and defence. A language not spoken dies.
An institution not maintained decays. A scientific consensus not defended against motivated
distortion erodes. A democratic norm not exercised atrophies.

This is the fundamental condition of the Guardian: you inhabit a rare, complex, multi-layered
Social Codec that took millennia to assemble and requires continuous effort to persist. It is not a
birthright; it is a trust. Edmund Burke’s celebrated formulation — that society is a partnership
between the dead, the living, and the unborn — captures this exactly [11]: you are not an owner
of civilizational complexity, but a trustee of what was accumulated before you and owed to those
who come after.




III. The Survivor’s Blindness
1. The Epistemological Problem

Here the OPT framework reveals a disturbing feature of the Guardian’s situation that most
ethical traditions overlook: we are systematically blind to our own fragility.

The Stability Filter selects for patches that survived. We, as observers, can only ever exist inside
a patch that has succeeded so far. Every civilisation that failed the Guardian role — every patch
in which the codec collapsed, in which climate disruption terminated the complex informational
structures required for the observer to persist — is, by definition, invisible to us. We only see
winners.

This is the civilizational application of Survivor’s Bias [3]. Our intuitions about “how bad
things can get” are calibrated on the narrow sample of patches where things did not get that bad
— where the civilisation survived long enough for us to exist. We systematically underestimate
the probability and magnitude of codec collapse, because the data from collapsed patches is
unavailable to us.

2. The Fermi Warning

The silence of the Fermi Paradox [4] deepens this. The observable universe should, statistically,
contain the signatures of other technological civilisations. We see none. Within OPT, the
baseline explanation is the causally-minimal render: no alien signal has intersected our causal
light cone [1].

But for the Guardian’s purposes, the silence carries a more urgent inference. If technological
progression naturally leads to mega-engineering—such as self-replicating von Neumann probes
or Dyson spheres constructed by space-faring billionaires—the galaxy should be visibly trashed
with the artifacts of successful expansion. The fact that we observe no such galactic-scale vanity
projects or expanding industrial plagues suggests that the Stability Filter at the level of complex,
high-energy technology is extremely demanding.

Most civilisations that arise do not pass it. They succumb to the very entropy their technology
generates before they can rewrite the stars. If so, the distribution of outcomes for a species at
our level of technological capability is dominated by failures, not by the one success we happen
to observe from inside.

3. The Dual Implications: Fragility and Misattribution

Standard ethics tends to treat catastrophic civilizational risk as a low-probability scenario to be
weighed against ordinary goods. Guardian ethics inverts this: the collapse of the civilizational
codec is the primary risk to which other risks are secondary. And it is a risk whose true
magnitude is hidden by the structure of how we access evidence.

The Guardian must therefore hold a corrected prior: the codec is more fragile than it appears,
history is a biased sample, and the absence of visible collapse so far is weak evidence that collapse
is unlikely.

However, this bias cuts both ways. Survivor’s bias does not merely cause us to underestimate
the magnitude of risk; it systematically distorts our causal models of what ensures survival. If
we only observe a civilisation that succeeded, we are prone to misattributing that success to
the wrong variables — mistaking noise for signal, or correlating survival with highly visible but
irrelevant traits. The Guardian must therefore grapple with a profound epistemological humility:
our heightened urgency might be directed at the wrong threats. A primary task of Guardianship



is rigorously testing our inherited narratives about what actually sustains the codec, correcting
for the persistent illusion that our past successes were earned by the things we currently value.

IV. The Obligation
1. The Guardian’s Wager (Closing the Is-Ought Gap)

Traditional ethical systems derive obligation from divine command or rational social contract.
Philosophy famously struggles to derive an objective moral “ought” from a descriptive “is”.
Guardian ethics explicitly acknowledges this gap: an “is” about informational stability cannot
mandate an “ought” without a smuggled prior that stability is intrinsically good. Instead, OPT

provides the metaphysical scaffolding for a pragmatic obligation: The Guardian’s Wager.

We do not claim that the universe objectively dictates that consciousness ought to exist. Rather,
we observe that the continuation of meaningful subjective experience requires the maintenance
of the codec.

If you value the continuation of the subjective experience—for yourself, for those alive, and
for those yet to be—then you must act to maintain the codec. It is a pragmatic wager. You
are the beneficiary of a process that required billions of years of calibrated constants, stellar
nucleosynthesis, and sustained cultural transmission. You did not earn this. You received it.
The obligation is functionally binding not because God commands it, but because failure results
in the collapse of the only medium in which “value” itself can exist.

2. Morality as Bandwidth Management

Within a Codec Optimization Protocol, morality is fundamentally reframed as Bandwidth
Management. If the universe is a low-bandwidth stream stabilized from infinite causal noise,
then every action a civilisation takes either optimizes that bandwidth or clogs it.

When we engage in war, generate systemic disinformation, or destroy the biophysical substrate,
we are not merely “committing an evil act” in the traditional sense; we are structurally equivalent
to DDoS-ing the global consciousness field. We are forcing the codec to expend finite
computational bandwidth processing manufactured chaos rather than maintaining the stable,
low-entropy structures required for flourishing experience.

3. The Three Duties
From this Codec Optimization grounding, three primary duties emerge:

Transmission: preserve and communicate the codec’s accumulated knowledge. Do not let
languages die, institutions hollow out, or scientific consensus be replaced by noise. Every
generation is a bottleneck through which civilizational information must pass.

Correction: identify and repair codec corruption. Misinformation, institutional capture,
narrative distortion, and environmental degradation are all forms of entropy increase in the
codec. The Guardian’s role is not merely to pass on what was received but to detect and correct
drift. Karl Popper [14] put the same point in political terms: science and democracy are valuable
not because they guarantee truth or justice, but because they are self-correcting systems —
destroy the error-correction and you lose the capacity to improve.

Defence: protect the codec against forces that seek to collapse it, whether through ignorance,
self-interest, or deliberate destruction. Some codec degradation is accidental; some is intentional.



Defence requires both understanding the mechanisms of degradation and the willingness to resist
them.

4. The Inherent Tensions

Such duties are not a harmonious checklist; they are locked in fierce, continuous tension. The
Guardian framework requires adjudicating their contradictions rather than pretending they align
neatly.

Transmission vs. Correction: Transmission demands loyalty to the inherited codec; Correction
demands its revision. To transmit without correction is to calcify a broken model into dogma.
To correct without transmission is to dissolve the shared reality required for coordination. The
Guardian must constantly adjudicate whether a specific social or political friction represents a
necessary error-correction or a catastrophic memory-loss.

Defence vs. Transmission/Correction: Defence requires power to protect the codec against
active collapse. However, the unchecked application of defensive power inevitably degrades the
very error-correction mechanisms (democratic accountability, open science) it aims to protect.
The Guardian’s hazard is the slide into authoritarianism: preserving a brittle husk of the codec
by destroying its capacity to learn.

Guardianship is not the blind execution of these duties, but the grueling, localized dynamic
balancing act between them.

V. Narrative Decay
1. A Shared Consequence, Not a Unified Mechanism

Contemporary civilisation presents its crises as a list: climate change, political polarisation, dis-
information, democratic backsliding, biodiversity collapse, inequality. Guardian ethics identifies
a common thermodynamic consequence beneath these crises: Narrative Decay — an increase
in entropy within the codec that sustains the observer’s world.

Fach crisis is a corruption at a different codec layer:

Crisis Codec Layer Form of Entropy

Climate disruption Physical /biological Degradation of the
biophysical substrate on
which complex life depends

Disinformation Narrative Replacement of compressed,
reliable models of reality with
noise

Polarisation Institutional Breakdown of the shared
protocols for resolving
disagreement

Democratic backsliding Institutional Erosion of the error-correction
mechanisms of governance



Crisis Codec Layer Form of Entropy

Biodiversity collapse Biological Reduction of the redundancy
and resilience of the ecological
codec (Leopold’s Land Ethic
[13] applies here: a thing is
right when it preserves the
integrity and stability of the
biotic community)

Institutional corruption Institutional Conversion of coordination
mechanisms into entropy
sources

These remain distinct problems requiring entirely different, domain-specific solutions. A carbon
tax does not cure disinformation, and media literacy does not cool the oceans. What unites them
is not their mechanism, but their thermodynamic consequence: they all represent an increase in
codec entropy that threatens the viability of the observer. They are distinct illnesses that share
the same terminal symptom.

2. The Compounding Dynamic

What makes Narrative Decay dangerous beyond any individual crisis is its tendency to compound.
When the narrative layer is corrupted by disinformation, the institutional layer loses the shared
epistemic ground it requires to function. When institutions fail, the coordination mechanisms for
addressing physical-layer threats (climate, biodiversity) collapse. When physical-layer threats
materialise, they generate population stress that further corrupts the narrative layer. The
dynamics are not linear; they are mutually reinforcing.

3. The Boundary of Contestation (Noise vs. Refactoring)

A critical distinction must be drawn to prevent Guardian ethics from collapsing into a defence
of the status quo. Not all friction is entropy.

Codec Refactoring (legitimate democratic contestation, civil rights movements, scientific
revolutions) dismantles a failing or unjust social protocol to replace it with a more robust,
higher-fidelity compression mechanism. Friction here is the cost of upgrading the codec. The
conflict over abolitionism, for instance, was not a codec malfunction; it was a required refactoring
to align the social codec with underlying reality.

Entropy and Noise (systemic disinformation, authoritarian capture, war) does not replace a
broken protocol with a better one; it actively breaks the capacity to compress reality at all. It
replaces a complex, shared model with unresolvable noise. The Guardian is tasked with resisting
the latter without suppressing the former. The diagnostic test is whether friction aims to rebuild
a shared ground for truth, or whether it aims to make the concept of shared truth impossible.

VI. The Practice of Guardianship
1. What It Looks Like

Guardian ethics is not primarily a personal virtue ethics. It is not a list of individual behaviours
that constitute the “good life.” It is a systemic orientation — a way of locating oneself within a
codec and asking: what is the entropy here, and what can I do to reduce it?



In practice, Guardianship manifests differently at different scales:

e At the individual level: intellectual honesty, transmission of reliable knowledge, resis-
tance to motivated reasoning, maintenance of the epistemic standards that allow calibration
against reality

e At the relational level: modelling codec-preserving behaviour for those in one’s sphere
of influence; refusing to participate in the degradation of shared narrative

e At the institutional level: defending the integrity of the institutions one participates
in; resisting the conversion of coordination mechanisms into tribal instruments

e At the civilizational level: political engagement, support for science and journalism,
resistance to the forces that seek to collapse shared epistemic ground

2. The Asymmetry of Guardianship

A crucial feature of the Guardian role is its asymmetry: codec degradation is typically much faster
than codec construction. A scientific consensus that took decades to build can be undermined
in months by a well-funded disinformation campaign. A democratic institution that took
generations to develop can be hollowed out in years by those who understand its formal rules
but not its underlying purpose. A language can die within a generation when children are not
taught it.

Construction is slow; destruction is fast. This asymmetry implies that the Guardian’s primary
obligation is defensive — preventing degradation that cannot easily be repaired — rather than
constructive. It also implies that the costs of inaction compound rapidly: entropy gains in a
complex system tend to accelerate once they cross certain thresholds.

VII. Structural Hope
1. The Ensemble Guarantees the Pattern

Guardian ethics has a feature that distinguishes it from most environmentalist frameworks:
it does not depend on this patch surviving. Within OPT, the infinite substrate guarantees
that every observer-pattern that is possible occurs in some patch. The observer in question
is not cosmically unique; the pattern of conscious experience, of civilizational construction, of
guardianship itself, exists across infinitely many patches.

This is the Structural Hope of OPT [1]: it is not me that must survive, but the pattern.

2. The Substance of the Guarantee

However, to rely on this structural hope as a reason to relax local vigilance is a profound
performative contradiction. The cosmic guarantee is not a passive insurance policy; it is a
description of an ensemble in which local agents do the work.

The pattern of Guardianship exists across the multiverse only because in countless local patches,
conscious agents refuse to surrender to entropy. To abandon local Guardianship while relying
on the multiverse’s success is to expect the pattern to be maintained by others while removing
oneself from it. The failure of this specific patch matters cosmically because the cosmic pattern
of preservation is exactly the summation of these local instantiations. Structural hope is not an
excuse for passivity; it is the realization that the local, grueling effort to preserve the codec is
participating in a computationally universal structure. We act locally to instantiate the cosmic
guarantee.




VIII. Philosophical Lineage

Guardian ethics draws on philosophical traditions from across the world. The table below
and the commentary that follows treat all traditions on equal footing — not as a diplomatic
gesture, but because the codec itself is global, and approaches developed independently across
cultures carry independent evidential weight. Maintaining this integration is itself a Guardian

act: separating human wisdom by cultural origin increases entropy in the narrative layer.

Guardian Ethics

Tradition

Key Work

Ontological obligation —
preserving the conditions for
existence

Temporal Guardianship —
society as an
inter-generational trust
Obligation to future
generations without
identifying them

Ecological layer as part of the
codec

Correction duty — epistemic
institutions as error-correction
Narrative Decay as
experienced collapse

Codec as a network of mutual
dependencies — cascades are
expected

Guardian vocation as spiritual
commitment to all sentient
beings

The Ensemble of Observers —
each patch reflects all others
Institutional ritual as codec
memory; civilizational
mandate

Temporal Guardianship with
a defined 175-year horizon
Tension: does insisting on
codec preservation itself
impose noise?

Hans Jonas

Edmund Burke

Derek Parfit

Aldo Leopold
Karl Popper
Simone Weil

Buddhist Dependent
Origination

Mahayana Bodhisattva ideal

Indra’s Net (Avatamsaka)
Confucianism (L7, Tianming)
Haudenosaunee Seventh

Generation
Taoist wu wei (Zhuangzi)

The Imperative of
Responsibility (1979) [10]

Reflections on the Revolution
in France (1790) [11]

Reasons and Persons (1984)
[12]

A Sand County Almanac
(1949) [13]

The Open Society and Its
Enemies (1945) [14]

The Need for Roots (1943)
15

Pali Canon; Thich Nhat
Hanh, Interbeing (1987) [16]

Santideva, The Way of the
Bodhisattva (c. 700 CE) [17]

Avatamsaka Sutra; Cleary
trans. (1993) [18]
Confucius, The Analects
(c. 479 BCE) [19]

Great Law of Peace
(Gayanashagowa) [20]
Zhuangzi, Inner Chapters
(c. 3rd cent. BCE) [21]

On Jonas. Jonas is the closest Western predecessor. He argued that classical ethics — virtue,
duty, contract — was designed for a bounded world where human action had recoverable
consequences. Modernity changed this: technology extended the reach and permanence of
human harm asymmetrically. His categorical imperative (act so that the effects of your action
are compatible with the permanence of genuine human life) is Guardian ethics stated in Kantian
language. The difference: Jonas grounds obligation in phenomenology; Guardian ethics grounds
it in information theory. The two are complementary: Jonas describes the felt weight of the
obligation; OPT provides the structural account of why it has this weight.

On Burke. Burke’s partnership framing is often read as conservative (defending inherited



institutions against radical change). Guardian ethics relocates it: the institutions most worth
defending are precisely the error-correction ones — science, democratic accountability, rule
of law — rather than any particular social arrangement. Burke’s insight about trusteeship is
correct; his specific application was too narrow.

On Parfit. The Non-Identity Problem is the central puzzle of future-oriented ethics: if you
choose differently, different people exist, so you cannot have harmed any identifiable individual.
Standard consequentialism and rights theories struggle with this. Guardian ethics avoids it by
defining the locus of obligation as the codec (an impersonal pattern) rather than any set of
future individuals. In this sense, Guardian ethics completes an agenda Parfit identified but did
not fully resolve.

On Leopold. Leopold’s Land Ethic is Guardian ethics restricted to the ecological layer. His key
move — extending the boundary of the moral community to include soils, waters, plants, and
animals — is equivalent to recognising the biological layer of the codec as morally considerable.
Guardian ethics generalises: every layer of the codec (linguistic, institutional, narrative) is
equally morally considerable, for the same reason.

On Popper. Popper’s argument for the Open Society is fundamentally epistemological: we
cannot know the truth in advance, so we need institutions that can detect and correct errors
over time. Destroy these institutions and you do not merely lose governance — you lose the
collective capacity to learn. This is the Correction duty in systematic form. Guardian ethics
extends Popper: the error-correction argument applies not only to political institutions but to
every layer of the codec, including the scientific, linguistic, and narrative layers.

On Weil. Weil is the philosopher of Narrative Decay as experience. Where Guardian ethics
provides the structural diagnosis (codec entropy), Weil provides the phenomenology: what it
feels like to have one’s roots severed, one’s community destroyed, one’s narrative layer collapsed.
Her The Need for Roots was written for France in 1943 after the German occupation; it reads as
a description of Narrative Decay in real time. Guardian ethics and Weil are not in tension; they
describe the same structure from outside (informational) and inside (phenomenological).

On Dependent Origination. The Buddhist teaching of pratityasamutpada — dependent
origination — holds that all phenomena arise in dependence on conditions: nothing exists in
isolation. The civilizational codec is precisely such a network. The cascade structure of Narrative
Decay (Section V.2) is not a surprising feature of a complex system; it is the expected behaviour
of any network where each element arises in dependence on others. Buddhist practice at the
individual level — maintaining clarity and compassion against the entropy of ignorance and
craving — is codec maintenance scaled to the single observer. Thich Nhat Hanh’s concept of
interbeing [16] formalizes this for the social level: we are not separate atoms interacting, but
nodes whose very existence is constituted by relationship.

On the Bodhisattva. The Mahayana Bodhisattva ideal describes one who, having developed
the capacity to enter Nirvana (to disengage from the cycle of suffering), takes a vow to delay
that liberation until all sentient beings can cross together [17]. This is the spiritual vocational
form of Guardian ethics: you could accept the patch’s fragility and withdraw — and you would
not be wrong about its impermanence — but instead you choose active maintenance of the
conditions for others to exist in dignity. The Bodhisattva’s vow maps onto the three duties:
Transmission (teaching), Correction (pointing toward clarity), Defence (protecting the conditions
for awakening). The OPT framing updates the metaphysics while preserving the moral structure.

On Indra’s Net. The Avatamsaka Sutra’s image of Indra’s Net — a vast jewelled web in which
each jewel reflects every other — is the most precise existing image of the Ensemble of Observers
[18]. Each patch is a jewel: distinct, private, yet perfectly reflecting the whole. The image also
captures the cascade dynamics of Narrative Decay: tarnish one jewel and the reflections in all



others are diminished. Care for the net is not altruism in the ordinary sense; it is the recognition
that your own reflection s the others.

On Confucianism. Confucius argued that i (ritual, propriety, ceremony) is not arbitrary
convention but accumulated civilizational wisdom — the institutional and narrative layers of
the codec, preserved in practice [19]. “When ritual is forgotten, order dissolves.” The Tianming
(Mandate of Heaven) concept extends this: those entrusted with maintaining social order have
a cosmic mandate that is withdrawn when they fail. Guardian ethics generalises both: the
mandate belongs to every observer (not only rulers), and /¢ names any stable practice that
encodes and transmits the accumulated solutions to problems of coordination and meaning. The
Confucian emphasis on transmission through education — the junzi (exemplary person) as living
embodiment of the codec — is exactly the Transmission duty.

On the Seventh Generation. The Great Law of Peace of the Haudenosaunee Confederacy
requires that every significant decision be considered for its effect on the seventh generation
hence — approximately 175 years [20]. This is Temporal Guardianship with a specific, binding
time horizon, developed by a political tradition independent of both European and Asian
philosophy. It arrived at the same structure as Burke’s intergenerational trust through a
completely different path, and arguably applies it more rigorously: where Burke describes the
obligation retrospectively (we are trustees of what we received), the Seventh Generation Principle
applies it prospectively with a defined planning horizon.

On Zhuangzi. Zhuangzi offers the most important countervoice within the traditions considered
here. He argues that all distinctions — order/chaos, codec/noise, preservation/decay — are
perspective-relative constructions, and that the Sage moves with the Tao (wu we?) rather than
forcing outcomes [21]. Does Guardian ethics, by insisting on codec preservation, impose an
artificial order on what is naturally fluid? This is a genuine challenge. The best Guardian
response is that wu wei is advice about method, not about whether: the Guardian maintains the
codec lightly, without overcorrection, attending to the natural flow of each layer rather than
imposing a rigid structure. The Taoist critique reminds the Guardian that excessive intervention
is itself a form of codec corruption — the cure can become the disease. This tension is not a
weakness of Guardian ethics; it is a necessary internal check.

IX. The Survivor’s Vantage and the Bias Website
1. The Project

The website survivorsbias.com [5] begins from a specific application of the survivor’s bias insight:
that humanity’s understanding of its history, its crises, and its future is systematically distorted
by the fact that we only observe outcomes from inside a surviving civilisation. The Guardian
ethics developed here is the philosophical foundation of that project.

The specific claim is: our moral intuitions about civilizational risk are not trustworthy,
because they have been shaped by selection into a patch that survived. To reason well about
civilizational risk — to be a competent Guardian — requires not only good values but a corrected
epistemology: a deliberate adjustment for the sample bias we all carry.

2. The Three Investigations

The Guardian project, as it connects to survivorsbias.com, suggests three core investigative
threads:

Historical: What have the patterns of codec collapse looked like in the past? How fast did
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degradation proceed? What were the early warning signs? The historical record, correctly read
without the survivorship illusion, is the Guardian’s most important training dataset.

Contemporary: Where is entropy increasing in the current civilizational codec? Which layers
are most corrupted? Which cascades are most dangerous? This is the diagnostic work of a
functioning Guardian culture.

Philosophical: What grounds the obligation? How should the Guardian reason under radical
uncertainty about civilizational outcomes? How does structural hope interact with immediate
obligation? This is the work of the philosophy itself — the document you are reading.
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with Western traditions:
Buddhist Dependent
Origination, Bodhisattva
ideal, Indra’s Net, Confucian
Li and Tianming,
Haudenosaunee Seventh
Generation, and Zhuangzi
(including the Taoist
countervoice). References
[16]-[21].
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